
      

 Prior Reappro- New  Total 
Project Title Priority Years priated Funding Total 2020 2021 2022 2023 Project

Rock Pinnacle Removal 1 528,341 5,050,000 3,000,000 8,050,000 8,578,341
Berths I&II Corrosion Protection 2 82,868 10,222,000 10,304,868
Berths I&II Expansion 3 2,026,891 815,970 815,970 60,778,018 63,620,879
Berth III Floating Fender Modifications 4 25,000 25,000 25,000
Security Camera Upgrade 5 12,234 5,475 5,475 17,709
Berth IV Replace FD Standpipe 6 17,000 17,000 17,000
TWIC Readers 7 25,000 25,000 25,000
Dock Vendor Tour Booth Replacement 8 30,737 11,263 11,263 42,000

Total 2,681,071 5,108,738 3,840,970 8,949,708 71,000,018 82,630,797

     

Fund Prior Reappro- New  Total 
Source of Funds No. Years priated Funding Total 2020 2021 2022 2023 Project

Port Enterprise Fund 510 818,428 637,079 25,000 662,079 1,480,507
State Grant 510 812,313 2,000,000 3,000,000 5,000,000 5,812,313
Proposed Port Revenue Bonds 70,222,000 70,222,000
Commercial Passenger Vessel (CPV) Fund 260 1,050,330 2,471,659 815,970 3,287,629 778,018 5,115,977

Total 2,681,071 5,108,738 3,840,970 8,949,708 71,000,018 82,630,797

Adopted 2019 Projected Requirements

City of Ketchikan, Alaska
2019 - 2023 Capital Improvement Program

Department: Port

Adopted 2019 Projected Requirements



     
Division:  Port & Harbors - Port   Project Priority: 1 Project Number:  

Project Title:  Rock Pinnacle Removal Start Date: 04/17 Estimated Project Cost:
 End Date: 4/20 Design 528,341
Description:  Land/Right-of-Way
 Construction Management 350,000
 Construction 7,700,000
 Equipment

Other
Project Total 8,578,341

  

Fund Prior Reappro- New  Total 
Source of Funds No. Years priated Funding Total 2020 2021 2022 2023 Project

Port Enterprise Fund 510 578,341 578,341 578,341
State Grant  2,000,000 3,000,000 5,000,000 5,000,000
Commercial Passenger Vessel Fund 260 528,341 2,471,659 2,471,659 3,000,000
 

Total 528,341 5,050,000 3,000,000 8,050,000 8,578,341

Adopted 2019 Projected Requirements

The removal of a rock pinnacle approximately 800 feet southwest of Berth II must be accomplished prior to the
expansion of the City’s cruise ship Berths I & II. This project will involve dredging approximately 6,000 cubic yards of
material in order to increase the depth in the vicinity of the pinnacle from minus 27 feet to a controlling depth of minus
40 feet, which is required by post-Panamax vessels now entering the Alaskan market.



     
Department:  Port & Harbors - Port Project Priority: 2 Project Number:  

Project Title:      Berths I&II Corrosion Protection Start Date: 07/18 Estimated Project Cost:
 End Date: 05/22 Design 82,868
Description:  Land/Right-of-Way
 Construction Management
 Construction 10,222,000
 Equipment

Other
Project Total 10,304,868

  

Fund Prior Reappro- New  Total 
Source of Funds No. Years priated Funding Total 2020 2021 2022 2023 Project

Port Enterprise Fund 510 82,868 82,868
Proposed Port Revenue Bonds  10,222,000 10,222,000

 

Total 82,868 10,222,000 10,304,868

Adopted 2019 Projected Requirements

The under deck structure and piles of the older sections of Berths I&II have been in place since the mid 1990s and
many areas are in need of blasting and recoating. Many of the piles also need to be wrapped and anodes need to be
installed. This work should be performed either before or during the first phase of the Berths I&II expansion project.



     
Division:  Port & Harbors - Port   Project Priority: 3 Project Number:  

Project Title:  Berths I & II Expansion Start Date: 01/17 Estimated Project Cost:
 End Date: 05/22 Design 2,842,861
Description:  Land/Right-of-Way
 Construction Management 778,018
 Construction 60,000,000
 Equipment

Other
Project Total 63,620,879

  

Fund Prior Reappro- New  Total 
Source of Funds No. Years priated Funding Total 2020 2021 2022 2023 Project

Port Enterprise Fund 510 164,248 164,248
Commercial Passenger Vessel Fund 260 1,050,330 815,970 815,970 778,018 2,644,318
State Grant  812,313 812,313
Proposed Port Revenue Bonds 60,000,000 60,000,000
 

Total 2,026,891 815,970 815,970 60,778,018 63,620,879

Adopted 2019 Projected Requirements

In order to be able to accommodate post-Panamax cruise ships, Berths I & II both need to be expanded. The current
design, which is undergoing a peer review, provides for the installation of two floating moorage barges, approximately
50 ft. by 300 ft. each, one at Berth I and one at Berth II along with additional mooring dolphins, transfer bridges and
catwalks.



     
Department:  Port & Harbors - Port Project Priority: 4 Project Number:  

Project Title:      Berth III Floating Fender Modifications Start Date: 01/19 Estimated Project Cost:
 End Date: 12/19 Design
Description:  Land/Right-of-Way
 Construction Management
 Construction 25,000
 Equipment

Other
Project Total 25,000

  

Fund Prior Reappro- New  Total 
Source of Funds No. Years priated Funding Total 2020 2021 2022 2023 Project

Port Enterprise Fund 510 25,000 25,000 25,000
  

 

Total 25,000 25,000 25,000

Adopted 2019 Projected Requirements

The floating fenders alongside the concrete dock and the mooring dolphins at Berth III are prone to having their anchor
chains slipping off the bottom of the fender piles on extreme minus tides and hanging up during the rising tide. An
extension fabricated from galvanized steel has been designed to be bolted to each fender pile to keep the anchor
chains from slipping off.



     
Division:  Port & Harbors - Port   Project Priority: 5 Project Number:  

Project Title:  Security Camera Upgrades Start Date: 01/16 Estimated Project Cost:
 End Date: 12/19 Design
Description:  Land/Right-of-Way
 Construction Management
 Construction
 Equipment 17,709

Other
Project Total 17,709

  

Fund Prior Reappro- New  Total 
Source of Funds No. Years priated Funding Total 2020 2021 2022 2023 Project

Port Enterprise Fund 510 12,234 5,475 5,475 17,709
  

 

Total 12,234 5,475 5,475 17,709

Adopted 2019 Projected Requirements

The Port security cameras are all in need of replacement. Many have stopped working and been deemed outdated and
unserviceable by KPU.



     
Division:  Port & Harbors - Port   Project Priority: 6 Project Number:  

Project Title:  Berth IV Replace FD Standpipe Start Date: 01/18 Estimated Project Cost:
 End Date: 12/19 Design
Description:  Land/Right-of-Way
 Construction Management
 Construction 17,000
 Equipment

Other
Project Total 17,000

  

Fund Prior Reappro- New  Total 
Source of Funds No. Years priated Funding Total 2020 2021 2022 2023 Project

Port Enterprise Fund 510 17,000 17,000 17,000
  

 

Total 17,000 17,000 17,000

Adopted 2019 Projected Requirements

The firefighting standpipe and connections serving the Berth IV barge failed the most recent inspection due to
numerous leaks. The current line is galvanized steel and has been in service 9 years. Due to the proximity to salt
water, corrosion at the joints and connections is still prevalent. The Fire Marshal and the contractor recommend
replacing the line with HDPE pipe which has become the new standard and has been used at all of the Port and Harbor
projects during the last 5 years.



     
Division:  Port & Harbors - Port   Project Priority: 7 Project Number:  

Project Title:  TWIC Readers Start Date: 01/18 Estimated Project Cost:
 End Date: 12/19 Design
Description:  Land/Right-of-Way
 Construction Management
 Construction
 Equipment 25,000

Other
Project Total 25,000

  

Fund Prior Reappro- New  Total 
Source of Funds No. Years priated Funding Total 2020 2021 2022 2023 Project

Port Enterprise Fund 510 25,000 25,000 25,000
  

 

Total 25,000 25,000 25,000

Adopted 2019 Projected Requirements

New Coast Guard rules approved in 2016 went into effect in 2018, which require TWIC card readers to be used by Port
Security personnel at the Ketchikan Passenger Facility (cruise ship berths). Readers will be required at the guard
shack in the Port Security Building on Berth II and the guard shack on Berth IV. A third unit will be required as a spare.
The estimated cost per unit is $7,000 plus some ancillary equipment.



     
Division:  Port & Harbors - Port   Project Priority: 8 Project Number:  

Project Title:  Dock Vendor Tour Booth Replacement Start Date: 01/18 Estimated Project Cost:
 End Date: 12/20 Design
Description:  Land/Right-of-Way
 Construction Management
 Construction
 Equipment

Other 42,000
Project Total 42,000

  

Fund Prior Reappro- New  Total 
Source of Funds No. Years priated Funding Total 2020 2021 2022 2023 Project

Port Enterprise Fund 510 30,737 11,263 11,263 42,000
  

 

Total 30,737 11,263 11,263 42,000

Adopted 2019 Projected Requirements

The six dock vendor booths leased by independent tour companies to sell tours on the Port have been in service for 11
seasons and should be replaced. It is desired that the replacement booths be constructed of wood with green metal
roofs to match the new KVB and Port Security buildings and be more complimentary with the historical architecture of
other downtown buildings. The current aluminum booths have been panned over the years as not a structure being
very attractive. The small storage building on Berth I would also be replaced with a similar structure that matches the 6
new tour booths.


